Hybrid Work Hero: The Card Game

Objective: Players compete to build the most effective and harmonious hybrid work
environment by overcoming challenges and deploying strategic resources.

Game Materials:

e Challenge Cards represent various challenges that might be faced in a hybrid work
environment.

o Resource Cards offer solutions or tools to overcome the challenges.

e Hero Cards represent key individuals or roles in a hybrid work environment, and
can enhance resource cards or mitigate challenges.

Setup:

Shuffle the Challenge Cards and place them in a stack face down.

Shuffle the Resource Cards and deal 5 to each player.

Place the remaining deck face down.

Shuffle the Hero Cards and place them in a stack face down.

Each player draws one Hero Card. Determine a player to start the game, and then proceed
clockwise.

Game Play:
Player's Turn:

1. Draw a Resource Card from the deck. If you have more than 5 cards in hand,
discard them.

2. Draw a Challenge Card and place it in the center. Discuss how this challenge could
impact a hybrid work environment and propose solutions based on current or future
careers.

3. Play Resource Cards from your hand that match the challenge. Other players can
also contribute Resource Cards if they wish, fostering a spirit of collaboration.

4. Ifthe resources played match or exceed the difficulty of the challenge, the
challenge is overcome. The player(s) who contributed the most to overcoming the
challenge earn points equal to the challenge difficulty.

5. Once perturn, you may use your Hero Card's special ability. This could involve
drawing extra cards, looking at upcoming challenges, or neutralizing a challenge's
effects for a round.

Winning the Game: The game ends when the Challenge Card deck is depleted. The player
with the most points is declared the Hybrid Work Hero.



Challenge cards (30)

Miscommunication: Team
messages are getting lostin
translation. Difficulty: 2

Language Barriers:
Communication is hindered
by language differences.
Difficulty: 3

Lack of Team Cohesion:
Remote team members feel
disconnected. Difficulty: 3

Tech Breakdown: The main
communication platform is
down. Difficulty: 3

Time Zone Confusion: Team
members miss meetings
due to time zone mix-ups.
Difficulty: 2

Meeting Overload: Too
many unnecessary
meetings. Difficulty: 2

Overwork: Team members
are working excessive
hours. Difficulty: 2

Project Delays: Tasks are
taking longer than planned.
Difficulty: 3

Underutilized Tools: The
team is not fully using
available technology.
Difficulty: 2

Role Ambiguity: Team
members are unclear about
their responsibilities.
Difficulty: 2

Generational Divide:
Different age groups
struggle to collaborate.
Difficulty: 3

Lack of Innovation: Team is
stuck in old ways, not
innovating. Difficulty: 3

Physical Workspace Issues:
In-office environment is not
conducive to productivity.
Difficulty: 2

Data Security Breach:
Sensitive information is at
risk. Difficulty: 4

Mental Health Concerns:
Team morale is low.
Difficulty: 3

Lack of Personal
Connection: Team
members feel isolated.
Difficulty: 3

Unreliable Internet:
Connectivity issues disrupt
work. Difficulty: 2

Resistance to Change:
Some team members resist
new technologies.
Difficulty: 3

Training Gaps: Team lacks
necessary digital skills.
Difficulty: 4

Cultural
Misunderstandings:
Cultural differences lead to
conflicts. Difficulty: 3

Resource Shortage: Not
enough resources for
projects. Difficulty: 2

Inefficient Processes:
Workflows are cumbersome
and slow. Difficulty: 2

Burnout: Continuous stress
leads to team burnout.
Difficulty: 4

Feedback Vacuum: Lack of
regular, constructive
feedback. Difficulty: 3




Inadequate Recognition:
Team members feel
unappreciated. Difficulty: 2

Inconsistent Policies:
Hybrid work policies are
unclear or unevenly
applied. Difficulty: 3

Technology Learning Curve:
Adapting to new tools is
challenging. Difficulty: 2

Client Communication
Issues: Difficulty
maintaining smooth

Scheduling Conflicts:
Overlapping deadlines and
commitments. Difficulty: 2

Engagement Decline:
Decreasing participation in
team activities. Difficulty: 3

communication with
clients. Difficulty: 3

Resource Cards (50)

Technology Solutions (10)

Advanced Collaboration Tools: Streamlines
communication and project management.

Time Zone Scheduler: Helps plan meetings
across different time zones.

High-Speed Internet Upgrade: Ensures
reliable connectivity for all team members.

Translation Software: Minimizes language
barriers in real-time.

Secure Data Platforms: Protects sensitive
information with advanced encryption.

Virtual Private Network (VPN): Enhances
security for remote connections.

Digital Training Modules: Upgrades team's
tech skills with interactive courses.

Cloud Storage Solutions: Facilitates easy
access and sharing of files.

Automation Software: Reduces repetitive
tasks, freeing up time for strategic work.

Al-Powered Analytics: Provides insights to
optimize team performance.

Training & Development (10)

Cultural Sensitivity Workshop: Enhances
understanding among diverse team
members.

Feedback Mechanism: Establishes a clear,
constructive feedback system.

Digital Literacy Course: Equips team with
essential digital skills.

Conflict Resolution Training: Equips team
with strategies to resolve disputes.

Leadership Training: Empowers team leads
to manage hybrid teams effectively.

Time Management Workshop: Teaches
techniques to improve productivity.




Team Building Retreat: Strengthens
personal connections and team cohesion.

Career Development Pathways: Clarifies
roles and progression opportunities.

Mental Health Support Program: Offers
resources and support for well-being.

Innovation Lab: Encourages creative
thinking and experimentation.

Policy & Strategy (10)

Flexible Work Hours Policy:
Accommodates different work rhythms
and time zones.

Decentralized Decision-Making: Empowers
team members at all levels.

Clear Communication Guidelines: Sets
expectations for effective communication.

Client Engagement Protocol: Streamlines
communication with external
stakeholders.

Hybrid Work Charter: Defines the
principles and practices of hybrid working.

Resource Allocation Tool: Ensures fair and
efficient distribution of resources.

Wellhess Program: Promotes work-life
balance and health.

Diversity and Inclusion Initiative: Fosters an
inclusive workplace culture.

Recognition System: Celebrates
achievements and milestones.

Meeting Efficiency Rules: Minimizes
unnecessary meetings, focusing on
productivity.

Immediate Solutions (10)

Emergency Tech Support: Quickly resolves
critical technology issues.

Project Pivot Strategy: Allows quick
redirection of efforts for efficiency.

Ad Hoc Team Mixer: Spontaneous social
event to boost morale.

Peer Coaching Sessions: Facilitates
knowledge sharing and support among
team members.

Rapid Response Team: Addresses urgent
challenges or crises.

Virtual Office Hours: Dedicated time for
open, drop-in discussions.

Pop-up Co-working Space: Temporary
physical space for team collaboration.

Stress Buster Activities: Quick exercises or
games to reduce stress.




Health and Safety Kit: Provides essential
items for safe in-office work.

Instant Recognition Cards: Forimmediate
appreciation of team members' efforts.

Hero Cards (10)

Innovative Leader: Can turn any Resource
Card into a wild card for one round.

Empathy Ambassador: Enhances the
effectiveness of all Mental Health and
Wellness Resources.

Tech Guru: Negates any tech-related
challenge once per game.

Global Navigator: Overcomes any
challenge involving time zones or cultural
misunderstandings.

Culture Champion: Automatically resolves
any challenge related to team cohesion or
culture.

Efficiency Engineer: Reduces the difficulty
of any challenge related to processes or
workflows.

Resilience Mentor: Prevents any challenge
from affecting the team for one round.

Data Guardian: Protects against any data
or security-related challenges for three
rounds.

Digital Wizard: Grants an extra Resource
Card draw whenever a tech challenge
appears.

Communication Expert: Doubles the
effectiveness of any communication-
related Resource Card.




